EXCHAiNGE is entering its fourth year - Linked to our last year’s
theme Change Management the main theme of this year’s
EXCHAiNGE is

Designing and
managing the supply
chain of tomorrow
We have the courage

The Supply Chainers’ Conference
4th International Business Conference

The last year´s highlights
in a movie:

October 6 – 7, 2016

www.exchainge.de

Frankfurt am Main, Germany

We have the courage to embrace new challenges!
We do a good job of managing the flow of materials today, but
how well equipped are we to manage the flow of information and
capital in tomorrow’s supply chain?

We explore
EXCHAiNGE explores the themes of digitization, compliance, and
supply chain finance – delivering clear answers and highlighting
real-life approaches that empower you to drive and shape the
future.

We provide

Registration fee
EXCHAiNGE tickets:
€ 749 plus VAT
For LOGISTIK HEUTE subscribers
and EXCHAiNGE partners:
€ 649 plus VAT

Registration
www.exchainge.de/en

We provide clarity – and take a critical look at emerging themes.
And we create space and time in which people with different
perspectives, realms of experience, and needs can engage in an
open exchange. We do this by bringing together the creative
minds behind start-ups, small and medium-sized businesses, and
large enterprises.

Publisher

We inspire

EUROEXPO Messe- und Kongress-GmbH
Joseph-Dollinger-Bogen 7
80807 Munich, Germany
Phone: +49 (0)89 32391-243

Inspire and be inspired – in an exchange with other leading
figures and driving forces in the supply chain! EXCHAiNGE means
a community in dialog: a real-world bridge between new trends
and the core functions of the supply chain.

HUSS-VERLAG GmbH
Joseph-Dollinger-Bogen 5
80807 Munich, Germany

Implementation &
Organization

Designing and managing the
supply chain of tomorrow
R e g is te r
now!

EXCHAiNGE means a community in dialog:
a real-world bridge between new trends and
the core functions of the supply chain.
Don’t miss this opportunity.
Join us for this unique event!

Award-Night:
TH PRESENTATION OF

11

SUPPLY CHAIN
MANAGEMENT AWARD

Don’t miss this opportunity.

Supply Chain Management | Finance | Logistics | Purchasing

Join us for this unique event!

www.exchainge.de/en

Creative minds behind start-ups, small and
medium-sized businesses, and large enterprises

Agenda for Thursday, October 6, 2016
8:30 a.m.

Check-in, coffee reception and refreshments

9:30 –
10:00 a.m.

Looking back and looking forward.
Opening and introduction to this year’s themes

10:00 a.m.

Opening Keynote

10:30 a.m.

Coffee break and refreshments

11:00 a.m.
– 00:30
p.m.

Compliance – “Corruption? No thank you!”

00:30 p.m.

Lunch buffet and networking

02:00 –
03:00 p.m.

Supply Chain Best Practices –
Details behind the scenes (Part 1)

Moderation: Prof. Dr. Michael Henke,
Fraunhofer-Institute for Material Flow and Logistics

Agenda for Friday, October 7, 2016
9:15 –
9:30 a.m.
9:30 –
10:45 a.m.

Day 1 wrap-up and Day 2 preview

Keynote & panel discussion
What is the new Silk Road – How does it
change the global supply chains?
Moderation: Thilo Jörgl, LOGISTIK HEUTE,
HUSS-VERLAG GmbH

10:45 a.m.

Coffee break and refreshments

11:15 a.m.
– 00:45
p.m.

Supply chain finance – Why are billions of
euros not put to better use?
Moderation: Andrea Walbert,
PMI Production Management Institute GmbH

Moderation: Matthias Pieringer, LOGISTIK HEUTE,
HUSS-VERLAG GmbH
Presentation of
Supply Chain Management Award finalists 2016

00:45 –
01:00 p.m.

Wrap-up and conclusion of conference

03:00 p.m.

Coffee break

Reception & lunch buffet

03:15 –
04:15 p.m.

Supply Chain Best Practices –
Details behind the scenes (Part 2)

from
01:00 p.m.

Moderation: Matthias Pieringer, LOGISTIK HEUTE,
HUSS-VERLAG GmbH
Presentation of
Supply Chain Management Award finalists 2016

04:15 p.m.

Coffee break and refreshments

04:45 –
06:30 p.m.

Digitization – The power of information

04:45 –
06:30 p.m.

Jury deliberations Supply Chain Management
Award 2016

Moderation: Bettina Bohlmann,
3p procurement branding GmbH

(not open to public)
Director: Harald Geimer, PwC/Strategy&

06:30 p.m.

Snacks and aperitifs

07:30 –
11:30 p.m.

Award-Night
11th Presentation of Supply Chain
Management Award 2016
Moderation: Dr. Petra Seebauer, LOGISTIK HEUTE,
and Harald Geimer, PwC/Strategy&
From 8:30 p.m.: Reception with live music
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Supply Chain Management Award 2016
The sign of excellence in value chains
You have ideas that are developed and implemented in
manufacturing industries?
You optimize the supply chain, lower costs, increase
transparency, or improve collaboration between teams to
enhance competitiveness?
Solutions of this type serve as a model for other
businesses?
The award recognizes powerful end-to-end supply chain
solutions and outstanding results within individual links in
the value chain.
Apply now for the
Supply Chain Management Award 2016
www.exchainge.de/en/award

Digitization –
The power of information
Do we have any chance of developing sound strategies for a world
of such growing complexity if we work alone? Not likely! This
insight – though hard to swallow – has been accepted. But do we
already have streamlined processes in place to share the information we consider important when interfacing with our partners?
Why should we be better equipped to deal with this tomorrow?

Compliance –
“Corruption? No thank you!”
We need to network – ideally in all directions. Create crowd
solutions, promote disruptive ideas. We must share information –
quickly and across cultural and continental divides. Integrate our
suppliers, create an atmosphere of mutual trust. And all that in
compliance with the clear rules of law and order in Germany in a
manner that will stand up in an audit. Every step is documented.
Do we risk leaving behind Generation Y – the start-ups and
innovators in the supply chain network? What is the right middle
course that we supply chainers should pursue?

Supply chain finance – Why are billions of
euros not put to better use?
We’ve been optimizing the flow of goods and information for
decades – at great effort, but with excellent results. So why is the
third pillar of supply chain management – managing the flow of
capital – still not on the agenda of SCM decision-makers? Why are
the billions of euros lying dormant each year in the supply chain
not put to better use? How can we leverage potential funding
tools and the opportunities they present to our advantage? How
can we master the flow of money in the supply chain, today and in
the future?

Suppy Chain Best Practice –
Details behind the scenes
For the 11th time now, the focus is on unique ideas and
outstanding supply chain managers. The Supply Chain
Management Award 2016 finalists describe, what is possible
today when you go the extra mile, pool your talent, and adopt an
end-to-end strategy in your supply chain. The presentations by
managers and decision-makers from the competing companies in
the Finalists Forum offer insights into best practices that truly live
up to the name: They have proven to be the best in practice.

